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On 24 February 2022, invaded in
a major escalation of the ,
which began in 2014. The has caused

tens of thousands of deaths on both sides and
instigated Europe’s
since . About 8 million
Ukrainians were
by June, and more than 8 million
by February 2023.
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Fink’s Crisis Model

A
Resolution

Stage

3
Chronic
Stage
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Steven.Fink

FRF LB EILE R

An Asthors Gulld Backinprint.com Edition

105

“Every major executive in Amenca ought to read at least
one book on crisis management, .. The question is: ‘Is
Steven Fink's book one that busy executives ought 1o
read? The answer is a resounding ves,™

~The Los Angeles Times, Sunday Book Review

PLANNING FOR THE INEVITABLE
Steven Fink
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The Five Phases of Crisis Management
. . Containment/
_p| Signal [t Preparation/ |- Damage [ Recovery
Detection Prevention Limitation
Learning t-d
- _

Source: Mitroff lan, I. and Pearson C. - From Crisis-Prone to Crisis Prepared: A Framework for
Crisis Management, Academy of Management Executive, V. 7 (1), pp. 48 - 59, 1993, pp. 53
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Mitroff s Five Stage Model

+ Warning signs &
clues to efiorts to
prevent

Signal
Detection

Probing &
Prevention

» Search risk
factors, reduce/
preveni potential
damage

+ Keep the crisis
from slarsadin
onto other parts of
the organisation

+orf and externally

Damage
Containment

RECD‘JEW + Reflect, review
and critique.
' Retum to + Best practices
operafions as « Crisis
s00n as possible management
Lessons
Leamned

Figure 2: Mitroff 5 Five Stage Model
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* Paralyzed by anxiety to
take action

* Opts to take the
unworkable solution

* Goes against its ethical
beliefs and values

* Knows what they are
doing

Action
Anxiety

Negative
Fantasies
* Loss of prestige, loss * Unwilling to
of face, position and accept
R existential risk
* Fear of baing disloyal, N i
hopbelr A Unwilling to
"players’ accept
* Tha "Hamlet dilamma’ e
Real Risk

Separation
Anxiety
Fear of isolation
Fear of the known
Ostracism

Fear of taking risks
that may separale
from others

* The resulting actions
and (ear of taking real
risk

* Confirms tha vary fear
the organisation
dreads

* Sall fulfilling prophecy

i | of l;—tll
faye
Corainty

Figure 5: Abilene Paradox - in-depth view of landmark points
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Meaning/Definitions of Management

wranw . benchpartner oo

What is Management?

Management is the process of
coordinating people and other
resources to achieve the zoals of

the organization.
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= What is management ?

: NE3ITHN

¥Management is “ the art of getting things
done through other people” (Mary Parker
Follett).

Mary Parker Follett % B eni7 5§ ?\
“The Mother of Modern Management’ ? ;ﬁ' ;ﬂ" ﬁéﬁ 5 Fj
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MAZRE TRAFE-FIRERTER P
(Hemphill & Coons, 1957)

MAEHE THAFEAzdnp ¥ 88 ¥R BES
3 £ | (Katz & Kahn, 1978)

» (The essence of the organizational
leadership to be the influential
Increment over and above mechnical

compliance with the routine directives of
the organization ) °

2023/4/10



LD . B A

MAAEE Tgadpmd -y Ematn -2
£lig - BaciE = P kR | (Richards &
Eagle, 1986)

AT TRANAPE FREARAPYF
..%E..%‘iﬁici‘ié'i{%\iﬁ-i ¥4 - a4

(House et al., 1999)

2023/4/10



)

>, R g‘"ﬁ o IE—'."ZE 2xF S

m e ﬁg&*%ﬁﬂm*ﬁi#’ﬁFﬁ ]
’ﬁ P BRE SRR o
MEERBR AT RT - TAPM - RERY ¥ ¥
BATARR - A FhR S ¥ ¥ AR
I%wtwmia ¥R Paxaigi i R
’Et*"};&,»ﬁmﬁ o
O fg_,g,'] . ‘?_q_‘%k ~F A \;E-;#uj
BASL LRI RHF > PR CRIEN LG
(e B o
nFER e R AR %A

2023/4/10



P E
F ¥ T e e B
LT g e g MLk kg K P s B
ERHEHERG FEB ¥ AR
EREEARA ol plATE B3
HLp'eE TR j;ﬁ& TR 2
P HriEend 1T RAF Jo SRR AT A RAYE
@5 b3 17 & § 7 R
SHEELES e U BB

2023/4/10



AP F BB RAFAFE L 00E S p Fehd
>§{ﬁﬁﬁ$4m&ﬁ

Wi REY A - T AR g
(F X REMEHPEL Fehd §)

Wit R4 cnif o § 87 NP S 3 5 AR {5

l%ﬂ%“{ﬁﬁ X EFARFREFILATEN A hix
18 ¢

B A5 I REBRAPEFR-RPELIF L

2023/4/10



@

NEEI3ITN

What is leadership ?

< What does Leadership mean to you? >

Empowering
Responsible
Trustworthy
Motivating
Guidance
Open minded
Approachable
Loyal
Dependable
Honest
Unbiased
Flexable
Understanding

Good communicator

Role model
Patience
Knowledgable
Considerate
Team player
Goal oriented
Confidience
Determination
Respected

empathic
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